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MINUTES FROM THE TENTH REGIMENTAL
STEERING COMMITTEE MEETING 19 APRIL 2022
1.
Find attached, the minutes of the Tenth Regimental Steering Committee meeting held on Tuesday,
19 April 2022.
2.
These minutes detail the discussion of agenda points that took place during the meeting by those
members present, including those personnel via telephone conference.
3.
Should you have any questions or enquiries, please contact the Regimental Major, Major C.A.J.
Foley on CSN 528 5459 or email CORY.FOLEY@forces.gc.ca.
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MINUTES FROM THE TENTH REGIMENTAL STEERING
COMMITTEE MEETING HELD TUESDAY, 19 APRIL 2022
1.
The meeting was called to order at 1200 hours (MDT) by the President of the Regimental Guard,
Brigadier-General Fletcher. Those in attendance are listed below:
Members via Teleconference:

MGen W.H. Fletcher

President of the Regimental Guard
Colonel of the Regiment

Kennedy
President, PPCLI Foundation
Mr. T. Giraldeau

President, PPCLI Association

Mr. D. Pentney

President, Hamilton Gault Memorial Fund

Col R.E. Jurkowski

Vice President Strategy, Regimental Guard

LCol A. Moore

Deputy V.P. Strategy, Regimental Guard
Transformation Team Chairman

Secretary:

Maj C.A.J. Foley

Regimental Major (Teleconference)

Regimental Headquarters:

Capt A. Sandhu

A/ Regimental Adjutant (Teleconference)
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2.

Agenda items were detailed as follows:
Serial

Item

OPI

1

Opening Comments

Guard President & COR

2

Presentation of the Mission Analysis

3

Review of the Options

Transformation Team Chairman
COR & Mr. Liebert

4

Decisions on Options

Guard President & COR

5

Closing Remarks

Guard President & COR

3.
Opening Remarks. The 10th RSC was opened by the RM Maj Foley as he welcomed participants.
CWO Forrest was not in attendance due to prior commitments. Prior to opening remarks, an overview of
Kennedy. The COR began by mentioning that it had been some time since the last RSC meeting on the
topic of charitable entities however the time allowed the members to digest the mission analysis while also
being able to conduct smaller meetings with regards to the topic (6:00). The COR then spoke about the
overall goal for the meeting and the Transformation Team (TT), which was to see the reduction of the three
PPCLI charitable entities associated into two or one entity.
The COR noted that the project has taken several years but the progression should not be seen as
negative as it allowed the committee to use the time to build a consensus and understand what needed to be
done with the charitable entities. Regimental Strategy was not finalized because there was no consensus on
the final number of charitable entities. The COR believed moving away from three charitable entities was a
respectable goal and that being more efficient and effective was achievable. He then stated the current
model has an inherent divide amongst entities with no single document stating the charitable declaration of
the Regiment at large which resulted in distrust amongst some individuals and entities. The COR suggested
that a priority toolkit to guide charitable expenditures is required to tackle objectives of the Regiment. He
goes on to say that there is an expectation to have a wider community impact and that the charity cannot be
charitable to only the Regiment itself. Gen Kennedy ended his opening remarks by stating a need for a
gifting committee that can be more effective than the current processes such as being able to promote
successes, set within the objectives and known to all of the Regiment.

-quo was not the way forward. He
mentioned that the serving component was collectively asked to be part of the RSC meeting but this may
have caused some friction, as Gen Kennedy spoke about earlier. Gen Fletcher stated there is still much
work to be done in terms of determining how a single entity can be formed from the two that exist within
the Regiment. Before ending his opening remarks, Gen Fletcher confirmed the situation that led the
committee to its current point.
During his opening remarks, LGen
Day informed the committee that the Foundation did
not have dependable access to a volunteer force that would be able to generate funds. He continued on to
say that it was felt that the Foundation was wrongly in competition with other parts of the Regiment in
raising funds. He continued that Regimental objectives with the original mandate had been lost and focus
was now on individual objectives rather than larger Regimental objectives. Gen Day continued by saying
that the Foundation still generated money but shuttered in being able to run large events, illustrating this by
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the addition of $30,000 to the Legacy Fund. He also stated that the Foundation did not want to be in a
support for an option to bring the Regiment closer to a single, charitable veterans organization and that the
Foundation is ready to contribute its funds in support
Ted Giraldeau started with saying that the Association would be supportive of the concept of
combining charities. He stated that the Association provided a bulk of the workforce for both organizations
in order to hold events in the past and having one charitable entity would simplify this process, and also
believing it would decrease the sense of competition within the Regiment. Mr. Giraldeau concluded with
the concern of their ability to access to the funds the Hamilton Gault Memorial Fund (HGMF) provided the
Association.
Mr. Pentney opened his remarks by stating that the Fund continues to deliver on objectives since
they separated from the Association last year. He said that the Board of Trustees had identified that
insufficient effort and funds were being allocated for veterans and families
objects are currently,
search for a way forward. Mr. Pentney stated that they saw
the benefits of merging into one entity but highlighted three different cultures for the three current entities
being an obstacle moving forward. The chairman of the Patricia Fund was not present however Gen
Fletcher said he had spoken to members of the Patricia Board and they were fully supportive of merging
despite differing opinions in relation to the Patricia Fund.
The COR Designate welcomed the participants and stated his aim is to gain understanding of the
transformation efforts.
4.

Presentation on Mission Analysis. Mr. Liebert began by outlining his goal of confirming the

stated he had reached out to One Soldier Institute, and the First in the Field Board, both of which supported
the PPCLI Foundation. He continued saying the TT had created two documents, including the Mission
charitable entities. The Mission Analysis expanded on previous work, highlighted major risks, possible
courses of action and recommendations. Mr. Liebert and the TT determined that short term risks were
charitable objectives and compliance being how well the Regiment adheres to published policy and
conflicted with article 8.4 of DAOD 9003-1. Mr. Liebert continued that operation of the Legacy Fund in
light of government charity disbursement quotas may have the potential to cause more risk and mentioned
that the Canada Revenue Agency (CRA) requires 3.5% of all funds raised over 24 months to be spent. Mr.
Liebert then moved to long term risk, focused on sustainability and ambition. Highlighting sustainability
work. Ambition was defined as the description of th
case of major projects, was to ensure the resources required were in place.
Fundraising was also determined to be a concern. Mr. Liebert reminded the committee that the
PPCLI Foundation was the only Regimental charity with an explicit fundraising mandate. To take a break
in his opening discussion of the Mission Analysis, Mr. Liebert asked for questions from the committee. Mr.
undraising requirement
and for special occasions, such as the 100th anniversary, raised short of $300,000 for memorials outside the
funds that existed previously. Mr. Pentney finished by saying that every special activity undertaken has a
fundraising component. The COR stated that for much of the larger events in strategic planning, specific
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entities are set up to raise the non-receipted money required for these events and that no receipted money is
used for those events.
Mr. Liebert then began speaking about the courses of action. He stated the combination of the
HGMF and the PPCLI Foundation was the option recommended by the Ways Team. He continued, the
combination of the three entities was discussed between himself and the COR. A phased approach was
presented in the past by the Patricia Fund. Mr. Liebert explained that a phased approach would be the
combination of the HGMF and the PPCLI Foundation, then ultimately the third Regimental charity. He
continued that a professional accounting firm would need to be engaged to assist in either the consolidation,
amalgamation, or merging of the charities. It was implied the TT, in conjunction with the accounting firm,
would determine the conditions for the serving components charity to be combined with the other charities.
Mr. Liebert foresaw two problems. He theorized that it is easier to combine the HGMF and the PPCLI
Foundation because both possessed small objectives and the serving component including a broader range
recommendations, he finished by suggested the phased
approach as it increased flexibility and provided the serving component on the effect on their operation.
5.
Review of the Options. Mr. Liebert began by overviewing the 5 recommendations. The first
recommendation was a requirement to review governance arrangements to recognize the independence of
the Regimental charities. Current standing Regimental directives did not recognize the authorities of the
charitable boards. He stated that Guard or RSC would provide endorsement whilst the charity boards hold
approving power. The second recommendation was the requirement to review governance documents such
as strategy, Guard directives and the Regimental manual to ensure they reflect the governance changes. He
exemplified the importance when looking the management and administration of entities, such as the
Alberta Gaming and Liquor Commission revenue, which are governed by provincial regulations and limits
the charities in ways that need to be determined. The third recommendation was the use of director-trustee
handbooks for all Regimental charities, which the HGMF and the PPCLI Foundation currently possess. The
TT determined this to be a best practice for their work and is able to keep continuity in times of change in
Regimental leadership and boards. The fourth recommendation was a need to review the charitable
objectives due to changes in the situation over time. Mr. Liebert then said that the HGMF and the serving
emained constant for many years but that there was a need for all
three current entities to rewith a professional accounting firm. This was the direct output of TT discussions. Mr. Liebert was also
looking to professionalize the planning effort and have all costs equally split amongst the charities.
Following the overview, the COR asked whether all the receipted money that comes into the
serving component goes into the Legacy Fund. Mr. Liebert answered that it does not and that any surplus
incurred by the Patricia Fund had been gifted to the Legacy Fund. He continued that while appropriate, it
may appear to independent parties as though the Regiment is gifting money to itself. The COR then asked
Mr. Liebert whether the discussion of the objectives in parallel to the undertaking of engaging with an
accountant can be done concurrently. Mr. Liebert responded by stating the TT had discussions on charitable
objects, but recommended engaging a professional accounting firm once an agreement on the path forward
was made by the RSC, all of which is done prior to seeking CRA approval. Mr. Liebert foresaw the firm
assisting in getting approval from the CRA. The COR then reiterated that interests of all Regimental
charities must represented moving forward. Mr. Liebert mentioned that there may be friction in the inherent
work should be acknowledged and carried forward. Gen Day stated he was keen on engaging accountants
and work for a common set of objectives to happen concurrently. Initial objectives from all parties would
need to be reviewed. Gen Day was confident that the board can adjust objectives to make the process easier
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and saw contribution to the greater whole as being of great importance. He finished by saying they will do
anything required to achieve the goal of the RSC.
Mr. Pentney added that the CRA is concerned more so with activities conducted by the charitable
entity and how those activities fit into charitable purposes. He suggested engaging with agencies that are
knowledgeable in the realm of charity law to assist in guiding discussions, activities and objects. Before
handing the meeting back to Mr. Liebert, the COR agreed and determined that engaging accountants and
determining objectives can be done concurrently to arrive at agreed objectives shortly soon after.
Mr. Liebert then clarified that objects define what can or cannot be undertaken as a charitable
activity and impose constraints on what the Regiment can do for charitable work. The Ways Te
analysis determined that Regiments charitable objectives are complimentary but not aligned. He added that
each charity board needed to understand how adopting new objects will affect their work. He mentioned
that this could be done by adopting a broader mandate and implied developing a decision making system to
address prioritization. The TT believed the Regiments charitable objects should be reviewed due to known
gaps and changes in the charity environment, suggesting the work be undertaken by a working group with a
with amending charitable objects, in that the CRA may not approve the changes, however risk is mitigated
by engagement with the accounting firm. He believed it should be written in accordance with CRA policy
and that activities are categorized into 4 major categories used by CRA. The Regiment could use a better
model to present objective statements, to include immediate effect to be achieved, the activities required to
support, limitations and higher purpose. To conclude, Mr. Liebert suggested that it may be helpful to clarify
the meaning of promoting the efficiency of the Armed Forces and the Crown.
Gen Day stated that he does not want to create additional committees or organizations due to a lack of
knowledge and available workforce. Going forward, he mentioned he will continue to support the TT and
that the team could be entrusted with the tasks of reviewing charitable objects mentioned previously, to
which the COR supported. It was asked if the RSC was content in accepting objectives that were sufficient
to see the merger of the HGMF and Foundation, to which the Foundation agreed to be on board with. Mr.
Liebert clarified, a reduced list of objects is the minimum requirement to support combination of two
charities, and agreement needs to be made on what the objects are moving forward. He suggested taking the
time to determine a list of agreed upon objects, which is the desired way forward. Mr. Pentney stated that
some members of the TT had informed him that members of the Patricia Fund did not want to participate at
this time. He also mentioned that he did not feel as comfortable bringing them into the project at this stage
due to perception of a lack of arms-length relationship between the Patricia Fund and the serving
component, suggesting moving forward with the HGMF and the Foundation.
BGen Fletcher then encapsulated the ideas that the ideal solution is overarching charitable objects
that would apply to a single charitable entity. If not this is not achievable in a timely manner, the conditions
that Stage 1 will involve a set of objects for the HGMF and the Foundation. Mr. Liebert did not disagree
and said they would look to the accounting firm to make the recommendations as to which structures would
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6.
Decisions on Options. The COR asked the committee if everyone was in favour of option 4, a
phased approach with the first phase being the combination of the PPCLI Foundation and the HGMF into a
single charitable entity with agreed charitable objectives for the single entity. There would be an option in
the future to integrate the PPCLI Regimental Fund. The working group will be provided from within the
TT to draft new objectives for the new entityg continues. There were no objections.
7.
Discussion. Mr. Liebert required both boards from the HGMF and the Foundation to approve the
engagement of an accounting firm and to reach an agreement for the sharing of costs for the firm. Mr.
Liebert provided an estimated cost of $8000 - $10,000. There was an immediate initial agreement between
the two representatives from the charities. Gen Day suggested to write a joint resolution to ensure both
boards have identical agreements such that everyone can move in unison moving forward. Both Foundation
and HGMF leaders were in agreement to sign the resolution once finalized.
Gen Kennedy then asked for final thoughts before handing the meeting to BGen Fletcher, who
thanked Mr. Liebert and the TT. Gen Fletcher also suggested to concurrently use RHQ to examine
governance issue and prepare to work on Regimental guidance and directives to reflect the outcomes of the
merging. The COR added that a written Regimental Strategy at least for the veterans and serving
components. The next meeting for the TT would be scheduled shortly.

C.A.J. Foley
Major
Regimental Secretary
Approved / Not Approved
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President of the Regimental Guard
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Regimental Major
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