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I.
Find attached, at Annex E, the minutes of the 68 th Guard meeting held on Friday IO July 2015. In
addition, also attached are the following supporting documents:
a.

Annex A. Contents Sheet;

b.

Annex B. Record of Motions and Votes;

c.

Annex C. Task Matrix; and

d.

Annex D. lmporiant Calendar Dates.

2.
Annex E details the discussion of agenda points that took place during the meeting by those
members present, including those personnel via telephone conference.
3.
For ease and simplicity, utilise either the contents sheet at Annex A to navigate to the respective
agenda item and subsequent page, or use Annex C, the consolidated task matrix. All motions and votes
have been extracted from Annex E and consolidated into a grouped table shown at Annex B and reflects a
true and accurate record of regimental motions and votes.
4.
Should you have any questions or enquiries, please feel free to contact the Regimental Major, Major
Q.M. Innis on CSN 528-5459 or email quentin.innis@forces.gc.ca.

W.D. Eyre
Brigadier-General
President, Regimental Guard
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RECORD OF MOTIONS AND VOTES
68th REGIMENTAL GUARD MEETING

SERIAL

PROPOSAL

PROPOSER

(a)

(b)

SECONDER

VOTE

REMARKS

(e)

{f\

(d)
BGen D.J. Anderson

Carried

1

That the minutes of the 6?111 Guard meeting are accepted
as a true record.

MGen (ret' d) W.B.
Vernon

2

That the new TO Rs be approved, with the exception of
the REC.

Col W.H. Fletcher

Col M.K. Wright

Carried

3

Meeting adjournment.

MGen (ret' d) W.B.
Vernon

Col K.A. Gallinger

Carried
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Annex C to
1150-3 (RM)
Dated July 2015
TASK MATRIX
6s1" REGIMENTAL GUARD MEETING

SERIAL

ASSIGNED/IMPLIED

TASK

OPI

REMARKS

(a)

(b)

(d)

(e)

1

ASSIGNED

Coordinate with the Foundation and Association the details of
the golf tournament and French Grey Ball, determine the
fundraising responsibilities, and to provide a report to the Guard
at the next meeting as to what the plan is.

REC

2

ASSIGNED

Craft aim of the French Grey Ball.

RM

3

ASSIGNED

Prepare I 001" Anniversary financial update for the next Guard
meeting.

RM

4

ASSIGNED

Determine how RHQ can obtain locations of Patricias nationwide and affect support to them,.

RM

5

ASSIGNED

Ensure that the Foundation will still be able to give directly to
the Regiment Fund.

REC

6

ASSIGNED

Confirm what CANARMYGEN contains the policy governing
the appointment and tenure of the Colonel of the Regiment and
apply to corresponding TOR.

RM
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Annex D to
1150-3 (RM)
Dated July 2015
·IMPORTANT CALENDAR DATES
68th REGIMENTAL GUARD MEETING

SERIAL
1
2
3

4

s

CALENDAR DATE

EVENT

(a)
9 September 2015

(b)
154 Regimental Executive Committee Meeting.

23 October 2015

Soldier For a Day.

January 2016

155 Regimental Executive Committee Meeting.

January 2016

Proposed 69 Regimental Guard Meeting

12 August 2016

Golf Tournament.

12 August 2016

French Grey Ball.

September 2016

156 Regimental Executive Committee Meeting.
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(d)

th

111

TBC

111

6

7

REMARKS

TBC
Commencing morning of 12 Aug.
Foundation and Association to look
at synchronizing Annual General
Meetings.

111

TBC

Annex E to
1150-3 (RM)
Dated July 2015
MINUTES FROM THE 681h REGIMENTAL
GUARD MEETING HELD FRIDAY 10 JULY 2015
Reference: Minutes of the 67'h Regimental Guard Meeting, dated 21 Janumy 2014.
I.
The meeting was called to order at 1400 hours by the President, Brigadier-General W.D. Eyre and
those in attendance are detailed below:
Chairman:

BGen W.D. Eyre

President of the Guard

Members Via Telconf:

MGen (ret'd) W.B. Vernon

Colonel of the Regiment

LGen (ret'd) K.R. Foster

President of the Foundation

LCol (ret'd) M. Austdal

President of the Association

BGen D.J. Anderson
Col M.C. Wright
Col W.H. Fletcher
Col J.W. Errington
Col K.A. Gallinger
CWO S.D. Stevens
Regimental Headquarters:
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Maj Q.M. Innis

RM; Secretary

Capt C.G. MacKenzie

RAdjt

WO S.A. Peterson

RWO

Cpl N.W. Weir

RHQ Clerk

2.

Agenda items were detailed as follows:

AGENDA OF THE 68 th MEETING OF THE REGIMENT AL
GUARD HELD VIA TELECONFERENCE ON FRIDAY 10 JULY 2015

ITEM
(a)
Opening Remarks:
Review of Minutes:
Calendar:
Reports:

SER

1
2
3

4

6

7
8

I.

SUB-ITEM
(c)

OPI
(d)
President/COR
RM
RM

SPS Results
Battle Honours Committee
REC Report

President of the Guard
Colonel Wright
RM

Approval of New TORs
. Review of Guard Directives

President of the Guard
President of the Guard

New Business:

Round Table
Closing Remarks

Opening Remarks.

The President of the Guard, BGen W.D. Eyre, welcomed all members to the meeting. He began the
meeting by giving an operational breakdown of the three battalions with regard to Op LENTUS, which
subsequently resulted in the postponement of the 15411' REC meeting, Business Lunch, and the Colonel of
the Regiment's first visit to Edmonton. BGen Eyre then expressed his intent to have another Guard
meeting in the fall in order to have a more fulsome discussion on some key issues. He then turned the
discussion over to the Colonel of the Regiment, MGen (ret'd) W.B. Vernon. The COR commented that
the Guard seemed to be much more organized than 25 years ago, and congratulated the Regiment on the
good service the troops are providing fighting fires in the Province of Saskatchewan.
2.

Review of Minutes.

The RM gave a brief synopsis of the 6i 11 Guard meeting minutes, stating that anything that was
designated as an action item has been completed and there are no outstanding issues. The RM then asked
for a motion to accept the minutes of the 6ih Guard meeting; this motion was carried.
3.

Calendar.

The Guard discussed in depth the fo1thcoming calendar dates most pertinent to the Regiment shown
below and also at Annex D. The RM informed the Guard that the President of the REC is trying to
develop a Regimental Battle Rhythm, which would involve stacking REC meetings with other events that
are going on in the Brigade. This would be best accomplished with two REC meetings are year, the first
being in Januaiy or February, stacked on Ex STRONG CONTENDER, and the second being in
September, stacked on Ex TOUGH CONTENDER. The RM then proposed the idea of cancelling the
French Grey Ball (FGB) this year and moving the date to August in 2016. The FGB would then be paired
with a golf tournament using the golf hole the Regiment purchased. lfthe Association and Foundation
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Annual General Meetings (AGM) were held that weekend, a significant amount of synergy between the
three organizations would be generated. Col Wright then suggested that it was completely understandable
and suppmtable to skip it for this year, but then fully commit to having it annually in August. After
further discussion, the Guard decided to cancel the FGB for 2015, and committed to August of 2016. The
President of the Foundation, LGen (ret'd) Foster, then raised the questions if there was any intent to do
fundraising during the golf tournament, and is so, was there an opportunity for the Association and
Foundation to partner in some way. The RM responded that the REC had explored the idea at the last
meeting, and the conclusion was that the REC would use the tournament as an opportunity for fundraising
and that the Association and Foundation were more than welcome to partner in that effort. LGen (ret'd)
Foster then asked if the fund raising opportunity extends to the FGB. This generated discussion of what
the aim of the FGB is: whether the FGB is designed to maintain relationships with key stakeholders in the
community, or to fundraise. BGen Anderson suggested the key concept was that the FGB is about
"friend-raising" not "fund-raising", and that fundraising would happen naturally as an extension of
building close links to the community. In closing, BGen Eyre tasked the RM to craft the intent of the
FGB. The key calendar points are listed below:

4.

a.

9 Sep 15

REC 154;

b.

23 Oct 15

Soldier for a Day;

C.

Jan 16

REC 155;

d.

Jan 16

Proposed 69th Guard Meeting;

e.

12 Aug 16

Golf Tournament (TBC);

f.

12 Aug 16

French Grey Ball (TBC; alternate date is 19 Aug);

g.

Sep 16

REC 156.

Repmts.
a.

SPS Results. BGen Eyre was pleased with the minutes of the SPS and liked the layout of
the record of decisions and task matrix, but stressed that those tasks be tracked very closely
and make sure that they are followed up on. It was a very useful session for discussing and
deciding upon a common vision for the different entities in order to achiev a unity of effmt,
and confirmation of the mission and objectives for the Regiment. He then offered that one of
the deliverables coming out of the meeting was the Campaign Plan, which is going to wrap
up all the details discussed to maintain the momentum of the SPS. The Guard VicePresident Strategy would be charged with fleshing out the Campaign Plan would work with
the Chair of the REC, RM, and COR to get Regimental activities and goals clearly defined,
which would be discussed at each subsequent Guard meeting. This process would return
Guard to its miginal purpose as a strategic guidance body.

b.

Battle Honours Committee. Col Wright gave the Guard a detailed update of where the
Regiment stands with the Battle Honour submission. He stated that the Regiment is running
at the same pace as the RCR, ahead of the R22eR, and looking at an October timeframe for
submission to the Army. He went on to inform those who were not at the SPS in April that
the' Afghanistan' Theatre Honour has been awarded, and that the Regiment has formed a
Battle Honours Committee (BHC), composed of COs and representatives of each Task Force
that served in Afghanistan, to consider the issue of requesting a Battle Honour in addition to
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the Theatre Honour. He went on to brief the progress of the committee. Since the last
update in April, the BHC has added members to assist in research and report collation. Col
Wright provided an update on the Regiment's discussions with Directorate History and
Heritage, GI Heritage, and Dr. Sean Maloney from Royal Roads Military College. Dr.
Maloney suppo11s our general approach and has agreed to provide access to his research and
add amplification on our submission as appropriate. One comment Dr. Maloney made was
that the Regiment may not be aggressive enough with only one submission, and that there
may be other actions that are worthy of recognition as separate Battle Honours.
Furthermore, Col Wright informed the Guard that Commander Canadian Army was also
briefed on progress at the last Army Council, and that the Army has extended the submission
timeline to October 2015. At this time the BHC is in the process of completing a '9-Line'
submission to DHH, to include: names of Operations, Dates, Location, Friendly Forces,
Enemy Forces, Mission Objectives, Tactical Effects, Operational Impact and other factors.
Col Wright suggested that one of the concerns was being able to justify "2002", but after
research was conducted, LCol Liebert was confident that "2002" fit the criteria. In closing,
he went to inform the Guard of the next milestones: submission review on 24 Aug, REC
review on 8 Sep, REC submission to Guard for final review NLT 22 Sep, and submission to
Director Infantiy in Oct 15.
C.
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REC Repo11. The RM briefed for the Chairman of the REC in his absence.
(I)

The Patrician 14 is complete and shipments from the publisher have stai1ed. The
distribution plan will see the Association and ERE members getting their copies
first and the Battalions being issued copies in bulk following summer leave. RHQ
is in the process of confirming addresses, but the majority of ERE and Association
members should receive their Patrician within three weeks. Spare copies have
been made available in the Kit Shop and the Museum, priced at $45. Feedback has
been really positive so far. BGen Anderson asked if there was intent to distribute
to all of our key supporters over the last 18 months, which the RM confirmed there
was.

(2)

The Kit Shop is doing well, recording$ I million in sales last year. This is an
anomaly because the Regiment processed the ticket sales of the Centennial Dinner
through the Kit-shop. Projections for this year are $500k and the Regiment is on
target to meet the sales projection, which would generate$ l 50k in profit.

(3)

Regimental Veteran's Care is currently updating the PPCLI.com website with Last
Posts. Korea to 2005 is ongoing and 2005 and onwards is complete. Anything
prior to Korea will link directly to the Veterans Affairs website. The long term
goal is to have a Virtual Hall of Honour. The RM gave an update about Sgt
Nanson's case. There are three outstanding issues that needed to be solved: paying
the subcontractors, correcting the deficiencies left by the first general contractor's
work, and finishing the construction to the level detailed in the original approved
Statement of Work. All three of the issues have been resolved. JPSU Ottawa has
confirmed to the RM that DND will fund any remediation necessaty to bring the
building back up to proper specifications, and that DND will fund the remainder of
work as per the Statement of Work. The project is expected to be completed by 15
November .. RVC will remain engaged in a suppo11ing role and available to Major
Scheid! to task as he sees fit. BGen Eyre added that Sgt Nanson will be staying in
his PMQ and that his release has been extended to the point that it will cover his
transition into his new accommodation. The President of the Association, LCol

(ret'd) Austdal, added that they will likely push forward with some type of
fundraising, should it be required, that will cover expenses for anything that will
slip through the cracks or be overlooked.
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(4)

The RM briefed the status of the Regiment's accounts. Last year the Benevolent
Fund issued l grant and 2 so far this year, totalling approximately $22.5k. The
balance is currently at $131 k. The Legacy Fund is sitting at $141 k, after being
replenished last Janua1y, and the intent is not to touch the Legacy Fund over the
next two months. The Warehouse fund is sitting low at $ IOk because the Regiment
currently has a significant amount of money tied up in stock. The Regimental Fund
itself is sitting at $40k. The Museum Fund is healthy, with $141 kin Non-Public
Funds money, which the Regiment has managed use to pay for the contracted
archivist in the Museum. The archivist works four days a week and he is now
being paid for out of NPF funds. The RM will be meeting with NPF in the near
future to look at some more oppmtunities where the Regiment can take advantage
of those funds. The Patrician Fund is sitting at $1 Ok, with an additional $12
projected from sponsors and advertisers.

(5)

The PPCLI 100th Financial Summaiy was to be briefed to the REC but the
activation of Op LENTUS has precluded the brief. The RM offered that we are on
track. Some costs from Frezenberg were a little greater than anticipated, but the
Regiment has managed to absorb those in Warehouse profits from the last three
months. The RM does not anticipate having to touch the Legacy Fund again to pay
th
for anything 100 Anniversary related. The Regiment is still waiting for
finalization of some claims with Veteran Affairs and that will close the books on
th
the I 00 • In closing, BGen Eyre tasked the RM to give a more conclusive update
on the financial piece as to where the Regiment stands at the next Guard meeting.

(6)

The 100 Anniversary AAR is 70% complete. Missing annexes include funding,
public information program and the command and control program. Due to Op
LENTUS, the intent is to now present it at the next REC, and then present it to the
Guard subsequent to that.

(7)

Funeral contingency plans are in place for Madam Clarkson and Lady Patricia.
The plan for Lady Patricia is the subject of a Guard Directive, which will be
explored next Guard meeting. Madame Clarkson is entitled to a state funeral as a
former Governor General, so the Regiment needs to integrate its plans into existing
plans.

(8)

Karen Storwick's contract has been extended to end September, and she will start
drafting the Regiment's strategic messaging. There is a line operation in the
Museum Plan called ' Outreach', which Karen will be responsible for. The intent is
to present a plan to the Guard at the next meeting.

(9)

There was a nomination from the last Colonel of the Regiment, LGen (ret'd) R.R.
Crabbe, for an Honorary Patricia. The nomination should have been dealt with at
REC 154, but will have to be postponed due to the Op LENTUS. BGen Eyre stated
that he wants the REC to have the oppo1tunity to discuss this first before tabling it
with the Guard.

th

( I 0) SPS due-outs include new Guard and REC TORs that each respective body will
approve during their next meeting.
(11) The REC tasked RHQ to manage the Regiment's monuments and memorials. WO
Peterson is the OPT. The intent is to generate a database of locations, assign OP Is,
and assign an O&M budget to make sure these monuments are taken care of.
(12) There are still outstanding H&A ce11ificates that need to be given out, with the next
target of oppo11unity being the Business Lunch when it is re-scheduled.

(13) The RM informed the Guard that LCol Stalker is proposing that the 155 111 REC and
1

69 " Guard meeting be held in Jan 16 on the margins of Ex STRONG
CONTENDER. He went on to inform the Guard that Ex RADO was not
scheduled for 2015, but rather for the following fall or winter. The Chair REC is
proposing that the exercise be held every second year. There was some concern
that some junior officers would miss the opportunity to participate, but the RM
stated that a junior officer would still see an Ex RADO during their Regimental
employment tenure. After further discussion the Guard suppo11ed.
( 14) The RM touched on Regimental Battle Rhythm. The overall intent is to stack
Regimental events together in order to capitalize on participation and cost
effectiveness. Key events will be: REC 155 in January, likely on the margins of
Ex STRONG CONTENDER, along with a proposed Guard meeting; Regimental
Day in March; a proposed Guard meeting in June; FGB/GolfTournament in
August with the suggestion that the Foundation and Association conduct their
AGMs during that weekend; and REC 156 in September 16, likely on the margins
of Ex TOUGH CONTENDER.
(15) Changes are ongoing with regard to RHQ manning. The Anniversary Office is
now closed and the AAR is near completion. The new Regimental Adjutant is
Capt Colin MacKenzie. WO Feltham is now in the Veterans Care Cell with Sgt
Cameron, so there is a lot of capability between them. The intent is to sta11
reaching out more proactively in an advisory and suppo11ing role to IPSU. BGen
Eyre then posed the question of how is RVC going to affect that suppo11 nationwide, subsequently tasking the RM to determine how to maintain contact with
Patricias across the country in various JPS Us. The President of the Association,
LCol (ret'd) Austdal, then suggested that its members can get involved in locations
that the serving component cannot reach, which was well received by the Guard.
BGen Anderson suggested that the principle has already been established, but
perhaps an electronic point of contact that eve1ybody in the Regiment knows about,
for example the Regimental Veteran's Care Cell. He went on to suggest that ifwe
can't leverage our entire regional construct and know where everybody is, then we
are probably not doing it right. BGen Eyre concurred with this remark, but
suggested that people may not know about or may be reluctant utilize that construct
whereas, if the Regiment were to proactively reach out, we may get better results.
Col Errington offered that the ERE system should work, but there may be some
access to information problems that JPSU will only give to COs. In closing, BGen
Eyre highlighted the following points: how do we maintain blue SA, how do we
know where our Patricia's are, and how do we reach out to them RHQ is to
determine how it can obtain locations of Patricias nation-wide and affect suppo11 to
them.
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( 16) There is no change to the Museum manning, the archivist is being paid by NPF, the
gallery is being updated, and the archives and collections are moving along. At this
point the RM is hying to get a timeline for the archives, stating that he thinks
clearing the backlog in the archives is likely a three to five year job, with an
ongoing maintenance task of two days per week thereafter. He be) ieves the
archivist position can be funded by Depa11ment of History and Heritage as long as
the Regiment relies on a contractor. The Campaign Plan is being completed by
Capt Peabody and Karen Storwick, with a brief to follow pending LCol Stalkers
return from Op LENTUS. In light of the recent break-in, BGen Eyre has instated
24 hour commissionaire manning of the Museum.
( 17) The RM gave a review of the background with regard to the Regiment's charitable

status. He explained the three different CoAs, covering the intent, advantages,
disadvantages, and risks of each. Col Fletcher offered that CoA I would not be
advantageous, but there is potentially a certain amount of value in keeping a ce11ain
amount control, as seen in CoA 's 3A and 8. He then suggested that perhaps there
could be another CoA, 3C, which would challenge the interpretation of the
regulations by Canadian Forces Morale and Welfare Services (CFMWS) while
· transitioning to a new structure. However, BGen Anderson highlighted the need
that the Regiment should choose it fights carefully because we want to avoid the
perception that we don' t play well with others. Col Fletcher offered that he doesn't
see any undue pressure to the Regiment in the short term. LGen (ret'd) Foster
expressed his concern for the single focus on the Regimental Fund, and he
suggested the need to expand the audience to at least have someone looking at
implications for the Hamilton Gault Memorial Fund (HGMF) and the Foundation
in the long term. The RM addressed his concern, stating that the issue for CFMWS
is the Regimental Fund, and they acknowledge that the Association and Foundation
are completely separate. The matter for CFMWS revolves around the composition
of the board, but because the majority of the board for the HGMF and the
Foundation are non-serving members they are safe. LGen (ret' d) Foster wants
confirmation that regardless of which CoA the Regiment takes, the Foundation will
still be able to contribute directly to the Regimental Fund with no implications from
CRA. This point was acknowledged by BGen Eyre, who directed that the REC
examine this issue as pm1 of the CoA analysis. Based on the CoA analysis, the
REC recommends the following: pm1ial compliance and restructuring to preserve
serving component contt·ol while reducing risk and ensuring future stability. This
will be achieved by implementing pa11ial compliance through migration of the
Warehouse Fund (Kit Shop) to NPP while maintaining the Regimental Fund
outside of CFMWS by creating a charitable corporation. Col Fletcher stated that he
does not see any risk in being deliberate and calculated in the Regiment's decision
so long as lines of communication and transJ arency are maintained with CFMWS.
Accordingly, BGen Eyre endorsed the proposed scheme of manoeuvre and directed
that the REC look in detail at the recommended way ahead while remaining
flexible. In addition, the REC is to ensure that whatever structure is proposed for
the Regimental Fund allows the Foundation to continue to gift monies to the
Regimental Fund.
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5.

7.

New Business.

a.

Approval of New TORs. BGen Eyre began by stating that he and the former Colonel of the
Regiment made amendments to the Terms of Reference. He gave the oppo1tunity for the
Guard to look over them. BGen Eyre tasked the RM to confirm what the CANARMYGEN
is for the policy governing the appointment and tenure of the Colonel of the Regiment. The
Colonel-in-Chief TOR was approved with no discussion. He then went on to brief about the
Regimental Guard TOR, stating that he added a Vice-President Strategy, and the Foundation
and Association Presidents as ex-officio members to maintain inter-entity communication at
the highest level. One comment raised from the RM was what would constitute a quorum.
After some discussion BGen Eyre determined that the quorum would be comprised as the
President, one of the two Vice-Presidents, two members and the Regiment Chief Warrant
Officer. All other TORs were approved as distributed, with the exception of the REC TOR
because they had no chance to review it yet, and the motion \Vas carried.

b.

Review of Guard Directives. Due to time constraints, this agend~ item is to be pushed to the
next guard meeting.

Round Table.
The following points were mentioned during Round Table:
a.

Col Wright stated that during the month of August he will be sending out the email about
what the Council of Colonels needs to consider before submissions for the Army Succession
Board this fall.

b.

LGen (ret'd) Foster expressed his thanks for including the Foundation as an ex-officio
member of the Guard.

c.

BGen Eyre gave an update on the approval of keeping the PPCLI tabs, stating that the Army
Commander is fully supportive, but until an official decision is granted they will be left on .

d.

BGen Eyre BGen Eyre gave direction on Association membership for serving members, and
strongly encouraged that Regimental seniors lead by example and join the Association. The
intent is to promote an easy transition when members retire while boosting Association
numbers. Membership can be obtained by filing applications with a local branch for a fee, or
by going online and becoming an e-member, which in that case membership would be free.

e.

The Colonel of the Regiment expressed his thanks for the guidance he has been receiving
since his appointment and is impressed with regimental organization.
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8.

Closing Remarks.
There being no additional business, the meeting was adjourned at 1600 hours.

Q. M. Innis
Major
Regimental Secretary
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